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Petteri Järvinen:

Criticism Important In
Information Retrieval

Researcher Petteri Järvinen, acting Commu-
nications Director of the Finnish multiser-
vice operator Jippii Group rarely utilises
profiled news services. As a researcher he is

used to finding things himself on the Internet. On the
other hand, Järvinen understands that information
services are important for those who do not have the
time to look for the information themselves. He con-
tinues that managers who monitor several sectors or
those who travel a lot can benefit from profiled in-
formation services.

Criticism Important 
in Information Retrieval
Järvinen emphasises use of criticism and initiative
since they help in finding the right information even
on the Internet. – The Internet contains plenty of
false information, however, that is the case also in
traditional media, such as newspapers. This is partly
due to the companies having too few employees,
and the rush to be the first one to cover the news.
What is the most shocking is that newspapers do
not bother to correct their mistakes.
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The Internet contains plenty of false information, says Researcher Petteri Järvinen, acting
Communications Director of the Finnish multiservice operator Jippii Group. 
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– You cannot always rely on second-hand
information. Forecasts and statistics are the
least reliable sources. It’s appalling to see
companies utilise them in decision making. 

Own Database Helps in 
Information Overflow
Even Järvinen struggles with information
overflow. – One problem in looking for
information yourself is that you end up
reading the same piece of news several
times on the electric sources. Thus, it would
be good if there was only one source where
you could find everything.

Information Services to 
Charge for Information
Järvinen forecasts that information services
must soon begin charging for their services. 

– For a long time the common opinion
has been that information has to be available
free of charge with advertisers funding the
operations. That road is coming to an end
soon since nobody will offer his services as
charity forever. Internet services will
become payable. At that time, service
providers will have to offer such value
added which will make the customer choose
that precise service. The first thing that
comes to mind is tailor-made services that
can predict what their users are interested in.

Järvinen points out that people do not
know even themselves beforehand what they
will be interested in next. That is why a news-
paper is an excellent source of information as
it contains also such surprising information

that you would not have selected yourself
off a list. For instance the culture section
can contain valuable information.

Järvinen visions a payable service
which would take into account the entire
human being, more like loyal customer
schemes do. If the profile of the information
service included all the information on the
user it could surprise the user with a piece
of news regarding his hobby.

Visual Effect and Emotions 
also into Financial News
Visual effect, Järvinen says, is the trend of the
day. – It will become more common also in
payable services. Currently unrelated
human-interest features are still considered
vulgar, but even financial news will in the
future include visual and emotional 
stimulation. Even Esmerk services will
include images and video clips that are not
necessarily connected to the subject but
bring visual elements to the service.

Information services will face a change
when the next generation enters working
life. That generation has grown up looking
for information themselves on the Internet.
The change in attitudes will take another
ten or fifteen years.

Järvinen: Mobile Phone 
News Unnecessary
Järvinen does not have faith in mobile news
services as directed to private people.
– I cannot think of such an important piece
of news that I would need to read it first on

my mobile phone. If I was interested, say, in
Formula 1, I would rather watch the race. 

Järvinen criticises mobile services of
having been designed for people with no
work or home. At work people sit all day in
front of a computer display and at home
there is already a television set where
everything can be seen better. – Maybe in
ten years’ time the mobile phone might
have a screen attachment, but that is a
major question mark. Designers of mobile
services have not understood the true needs
of the large majority. �

Kirsi Autio
Translated by Sanna Termonen
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Information Specialist Liisa Maunula says
she got tired of always hearing comp-
laints about people not being able to find
anything on the Pohjola intranet or not

having enough time to use it. She wrote
down special daily user instructions for the
intranet. The instructions pointed out eve-
rything you can find on the intranet with on-
ly five minutes per day. After the tips appea-
red in Pohjola’s personnel magazine user
numbers of the intranet increased conside-
rably. For instance, user numbers for the Es-
merk news service which is also included in
the intranet doubled over a relatively short
period of time.

Maunula says the intranet needs special
attractions to get people to use it. One such

hook on the Pohjola intranet is the ”Today”
column which includes general interest 
stories and amusement. Another highly
popular column is ”Questions and Answers”
where employees can ask anything 
anonymously. 

Using the Intranet is 
a Question of Age
Pohjola has about 2,500 employees and the
average age is currently above 40 years.
The average age rose during the recession
years when the group was unable to recruit
new, young employees. Liisa Maunula
admits that the high average age brings
along certain problems. Younger people are
used to computers and they are accustomed

to looking for informa-
tion from various
sources. Thus, using
the intranet is a natural
thing for the young,
whereas the middle-
aged generation still
likes to feel the paper.
Still, well over 90% of
Pohjola employees
utilise the corporate
intranet actively.

On the other hand
Maunula says that the
company should not be
lulled into contentment.
Whenever one reaches
a certain level and
thinks it is safe to take
a breather, the next
change is on the way.

Maunula agrees that people do have to be
shaken up every now and again. 

The corporate intranet has to be 
developed continuously as well. There is a
banner reminding the users of all the 
contents available and Pohjola inteds to
remind users also about the possibility to
monitor the business environment through
Esmerk news service. 

Information Services Still Necessary
Pohjola closed down its own information
service department at the end of 1999.
Maunula says that information services are
still needed as background information is
always necessary. The basic information
needed in controlling business operations
has to be stored somewhere in a well 
structured form. In the future, information
will be available in electric form, as a network
service. Business Intelligence portal could
be a good solution. That, again, requires
professional information specialists as the
information overflow calls for systematic
control.

– The need for information is getting
more diverse all the time, Maunula 
says. International events and product
development are more and more important
information. Meanwhile, it is important to
monitor which way the society is heading.
�

Terho Rehmonen
Translated by Sanna Termonen

Intra-company communications is nowadays more and more
often based on various intranet solutions. However, employees do
not always know how to get to all the information available. On
the other hand, the working pace is often so tight that employees
simply do not have the time to look for information. Finnish
Insurance Group Pohjola woke up to the problem and managed
to find a cure for it.

Pohjola’s Intranet
User Numbers 
Have Multiplied

Insurance Group Pohjola is one of the oldest clients of Esmerk.
Information Specialist Liisa Maunula has a good insight into 
the way the service has developed over the years.  
Photo: Sanna Liimatainen
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Russia

Right now the radical change in how
managers view information takes
place. Traditionally companies used
to seek competitive advantage in va-

rious sources, originally, these were the
concentrated forces, then the networks, and
now when the market is not wild anymore
in Russia, it is information, that allows a

company to gain competitive advantage. At
this stage, in Mr. Plotkin’s opinion, it is vital to
see information as one of the main resources.

Strategy Goes First
Mr. Plotkin says that positive change in the
quality of managerial knowledge leads 
to a better understanding of the place 
information occupies in business processes.
More and more top-managers start looking

at information system as a tool of achieving
competitive advantage. As a result, the
development of information systems strategy
is in line with the general corporate strategy. 

IT Managers Taken Seriously 
The role of IT managers is obviously 
growing with the development of informa-

tion technology. A study
made in Scandinavia showed
that over 50% of local IT
managers were appointed to
top managerial positions. 
– This trend signifies that
these people take active part
in the business management
process. I do not rule out the
possibility of this happening
in the Russian society in the
near future, Mr. Plotkin says. 

Budgets as Usual 
– The budgets must depend
on the category of the system,
Mr. Plotkin says. They range

depending on the size of the company and
the business it operates in. – If top managers
do not fully understand the importance of
information, this reflects to the budget.
Russian managers are willing to spend 
hundreds of dollars on expensive displays
or laptops, but at the same time they will
not spend any money on information.
Multinationals have huge budgets, however,
they do not always use the money 

effectively. Sometimes they spend the
money unwisely in order to meet the
requirements of their headquarters. 

It is highly important to understand the
role of information in the business of a
company. Companies should clearly 
categorize information systems as potential,
strategic, key and supporting, and adjust
the development and the budgeting 
policies accordingly. International companies
already understand this. Russian companies
are just getting there. �

Yekaterina Levochskaya

Trying to cope with an unstructured mass of chaotically stored information, and furthermore, bring-
ing it into an electric system to serve for years seems like a rather serious challenge. Alexander
Plotkin, the head of the St. Petersburg-based accounting software company Monolit and at the same
time the Information Systems Management Professor at a prominent local business school, has been
dealing with this problem on the territory of the CIS for over a decade. The expert in his field, Mr.
Plotkin highlights some of the most recent trends in information management in Russia for Esmerk
Quarter.

Managers Consider 
Information a Strategic
Resource
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